December 2, 2011 
The following is a draft of the proposed changes re CUPE 997 By-Laws – the information regarding our By-Laws changes must be posted on the CUPE 997 web site prior to Christmas Break to be debated and voted on at the February Regular General Meeting.
SECTION 3 – REGULAR GENERAL MEETINGS
3 Meetings per year: October, February and May at a central location of Trillium Lakelands District School Board.  The date and location shall be posted on the 997 Web Site and forwarded to all 997 Communicators in the first E-Bulletin at the beginning of each school year.
The meetings will commence at 10:30 10:00 a.m. with a 2:00 p.m. curfew. An extension may be made to the meeting curfew by 2/3 majority vote.
Delete 
Bussing will be provided for General meetings or Special meetings in the event the confirmed number of passengers is not less than 20 and such passengers have paid a nominal fee of $5.00 each per round trip. 
SECTION 6 - EXECUTIVE COMMITTEE AND OFFICERS
The Officers of the Union shall consist of the Executive Committee, three (3) Trustees and a Warden/Conductor.  Membership Officer  
· If approved the name change from Warden/Conductor to Membership Officer shall apply in all Sections where this position is noted.
997 Communicators 
The 997 Members at each worksite will appoint at least one (1) 997 Communicator at the beginning of each school year.  The 997 Communicator will ….. 
-      maintain a phone tree and home addresses and home/alternate e-mail addresses of the 
       CUPE members at their worksite

997 PD Fund Committee 
This Committee oversees the processes and approvals of all funds expended from the Professional Development Fund negotiated as part of our collective agreements.
COMMITTEE COMPOSITION
The Committee is comprised of 4 Members appointed by the Executive Committee and approved by the Membership:
1 Custodial/Maintenance Representative	
1 Office Clerical Representative
1 Technical Representative					
1 Educational Assistant Representative
The Secretary of the PD Fund shall be one of the four Committee members.

BUDGET AND EDUCATION-WORKSHOP COMMITTEE
A Committee comprised of Executive Committee Members with the assistance of a Trustee shall review on an annual basis the expenditures of the Local for the period of September 1 to August 31 and prepare budget guidelines for the next school year.

CUPE NATIONAL CONVENTION and CUPE ONTARIO CONVENTION
The President shall have first choice of attending the CUPE National Convention (held bi-annually) and the Ontario Division Convention (held annually).  Additional delegates will be sent according to Article VI.6.4 of the CUPE National Constitution and if the Local is in a financial position to do so.  Delegates shall first be elected from the Executive Committee and Officers at a Regular General Meeting.  In the event there are additional openings these shall be filled by election from the membership.  
SECTION 21 - OUT- OF- POCKET EXPENSES 
The "per annum" allowance for miscellaneous expenses for the Executive Officers of Local 997 shall be as follows, paid semi-annually:
President*					$ 1,000.00  $1,200.00                                                       Vice-President		   	    	   	     300.00
Secretary-Treasurer	500.00  
Recording Secretary			   	     500.00
Chief Stewards 				     600.00   $1,000.00 
Warden/Conductor Membership Officer            50.00
Trustees					      50.00
The Trustees shall receive  an Out-of-Pocket Expense allowance of $50.00 if in attendance on the date of the Year End Audit.  
SECTION 22 - STANDING MOTIONS
5.   Upon request from the Trillium Lakelands District School Board, the Executive Committee may award a cheque in the amount of $100.00 to one graduating student of the E-Learning Centre provided the recipient is a permanent resident of a Trillium Lakelands District School Board community. 
9.   CUPE Local 997 shall forward a donation of $50.00 in response to “Personal Appeals” 
correspondence from School Board Locals or Locals serviced by the CUPE Peterborough Office and a donation of $25.00 to all other CUPE Locals.

APPENDIX A – Expense Guidelines
· Where a meeting occurs over a meal period, reimbursement shall be provided as follows:
· receipts must be submitted
· the Local will not reimburse for liquor or incidental expenses (e.g.: movie rentals)
· maximum allowable amounts:  Breakfast - $20.00 – Lunch - $25.00 – Dinner - $40.00
